KK Busin

Flyer Enterprises

Meet the New CEO: Joe Guy

If you work at ArtStreet Café or FE
Catering, there is a good chance you
know all about Joe Guy. If not, get ready
to hear a lot about Flyer Enterprises’ new
CEO.

Joe, an International Business and
Operations Management major from
Dayton, Ohio, will take over the position
of CEO on March 22, something he has
worked towards since his freshman year
when he was a barista at The Blend.

Joe has big goals for his role as CEO.
“My main goal for Flyer Enterprises in the
coming year is to expand the experiential
learning opportunities for all employees
in the company”, said Joe. “l will also
continue to build our already strong rela-
tionship with the University of Dayton,
especially during this exciting time of
growth and development.”

Joe has worked extremely hard
through his years with Flyer Enterprises
to get to the position he is in today. How-
ever, he credits his work ethic in Flyer
Enterprises to his former boss, Diane
Korte. “When | came into FE, | was in-
credibly ambitious and | wanted to know
the recipe for success and advance-
ment. While getting involved in teams
at your division (Marketing, Lean, HR,
SAC, COC) is incredibly important, Diane

always stressed how important it was to

perfect your current position,” said Joe.

As far as advice he has for employees
looking to move up in FE, Joe says ,“Work
hard everyday you go into your division at
perfecting your position and always re-
member to give the customer an incredi-
ble experience. We need to make sure
that we never loose track of the cus-
tomer! They are the reason FE has been
able to thrive and the reason why our
employees are able to have this incredi-
ble experience! “

A New Meaning to FE L.0.V.E.

L.O.V.E.

One thing that is certainly not lacking
among Flyer Enterprises employees is a
love for the company. However, a new
idea that is being spread throughout the
company is taking “love” to a whole new
level. Teresa Shakkour, Director of Corpo-
rate Human Resources, has developed the
idea of “FE L.O.V.E.”, which stands for
Living Our Values Everyday. Teresa had
the idea to increase awareness for em-
ployees as well as customers about the
core values of Flyer Enterprises.

Posters describing “FE L.O.V.E.” can
be found on display at each division.
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2010-2011 Executive Team

Chief Executive Officer:
Joe Guy

Chief Financial Officer:
Courtney Heinekamp

Chief Information Officer:
Bryan Kristy

Vice President of Corporate
Development:
Megan Arko

President of Retail:
Maria Schletker

President of ArtStreet and
FE Catering:
Ryan Kinnon

President of Coffee:
Jeff Firestone

President of Dining Services
Joint Ventures:
Jimmy Hankenhof

The CHILL Plays Some 3-3

The CHILL hosted its third annual 3-
on-3 Basketball Tournament on
Saturday, February 13th. Proceeds
from this tournament will benefit
Relay for Life -- an event which
raises cancer awareness and pro-
motes cancer research. Look in the
next newsletter for a full detailed
write-up of events!
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Alumni Return

It is a goal for current Flyer En-
terprises employees to carry on the
work our alumni have left behind.
However, there is a certain time of
year when Flyer Enterprises looks
back at and celebrates the work that
has made Flyer Enterprises the com-
pany it is today.

On the weekend of February 5-
7, Flyer Enterprises alumni returned
to the University of Dayton campus
to see where their hard work has
paid off for the future generations
of Flyer Enterprises employees.

The weekend started with a
reception Friday night. Picture
boards were made, business plans
and feasibility studies were com-
piled, and various Flyer Enterprises
achievements over the years were
proudly displayed. However, the
most impressive display of the eve-
ning was the presence of several
alumni who braved the snow-storm
to help kick-off the weekend.

Current and future executives
put together a presentation to ex-
plain the past, present, and
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Current and former FE employees enjoying
dinner during Alumni Weekend.

future of Flyer Enterprises. Many
questions were asked by the alumni,
indicating the strong interest they
still have for the company that was
such a large part of their experience
at UD. The night ended with a din-
ner at Kramer's where the alumni
got a another chance to catch up
with current Flyer Enterprises lead-
ers.

The next morning there was
another gathering at Milano’s to
witness the Dayton Flyers dominate
the Xavier Musketeers in basketball.
The rest of the day was spent with
alumni mingling with current em-
ployees, reliving their college years.
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The 2010-2011 Executive Board
not only has many new faces, but also
a new position. The changes are in
line with new CEO Joe Guy’s goal of
expanding the experiential learning
opportunities to all employees.

“Beginning March 22, the restruc-
turing of our executive team will be in
effect which introduces our newest
executive position: Vice President of
Corporate Development,” said
Joe. “This new position will place a
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major focus on developing the future
leaders of Flyer Enterprises and will
help us further accomplish our mission
of creating a competitive advantage
for our employees through experien-
tial education opportunities. “

Another change to the current

executive team is the consolidation of
the President of Accounting and Chief
Financial Officer positions.
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\ For questions or more information concerning this newsletter, contact Lynn Feldmann, Flyer
Director

of Marketing

Phone: 937.229.4722
Fax: 937.229.3301

E-mail: info@flyerenterprises.com
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Communication, at

Miriam Hall 303
300 College Park Ave.
Dayton, OH 45469-2226

The 7 Things'|

Learned from FE

Outgoing CEO Jessi Neff looks back at the
life lessons she has learned in her 5 years
with Flyer Enterprises.

1) Communication really is KEY! When in doubt over-
communicate about anything work related, it is al-
ways best to keep all affected parties involved and

up-to-date with what's happening.

2) Get to know the people you work with outside the
work place. This leads to better collaboration on
projects and resolving conflicts. If you are sur-
rounded by highly motivated, hard working people it
only helps to push you more!

3) Do what you love and love what you do. People
can do simply amazing things when their responsibili-
ties are tied closely to something that they are pas-
sionate about! Try to look for opportunities to link
the two.

4) Take advantage of opportunities to get more in-
volved. It is amazing how many learning experiences
you can gain while working for FE!

5) Never be afraid to ask for help. You will never
know the solution to every problem or best way to
deal with a business situation. The best thing that
you can do is surround yourself with great people

and constantly use them as resources!

6) Know your audience. Whether in written commu-
nication, formal presentations, or regular meetings,
know what is important to your audience and how

they will receive the information you are sharing.
Adapt your leadership and communication style to
those individuals and to the current situation.

7) Mistakes are okay, but it is how you learn from
them and adjust your future actions and decisions
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